Chester City Council Meeting
Minutes
November 24, 2014, 6:30 pm
Present:  Mayor Wanda Y. Stringfellow; Council Members Betty B. Bagley, Susan Kovas, King D. Thompson, William Killian, Annie M. Reid, Linda Tinker; City Administrator Sandi Worthy; Human Resources Manager Carla Roof, City Attorney Megan Gaston.  
Call to Order:  Mayor Stringfellow called the meeting to order at 6:30 pm.   
Prayer: Councilman Thompson led in prayer.
Citizens Forum:  Chuck Wallen, Chester Housing Authority – Mr. Wallen provided Council with an updated Environmental process which has been completed.  A five year plan was provided to Council on the Capital Fund Program.  
Departmental Reports: 
Administrative Report: Discussion took place concerning an incentive pay for employees.  This will be added as item #9 under New Business.  Mr. Thompson thanked the voters who voted for the Sunday sales.  Mayor Stringfellow thanked Councilman Thompson for working so hard on this project.  
VC3 – The police department has to come in compliance with SLED and the estimated cost is $8800.00 to come into compliance.  The period should be 2 weeks at the most.  Mayor Stringfellow wanted to know if our fees will be reduced until, we get up and running full force with VC3, $6000.00 per month is what we are currently paying.  Attorney Gaston indicated we are currently working on this issue.  
Finance – Thanked the Finance Director for a job well done. 
Fire – no comments
HR – no comments
Public Works – no comments
Recreation – Councilman Killian thanked Mr. White on a job well done with the football program.  Mr. White recognized former City Councilman Mr. Odell Williams and presented awards in honor of Mr. Williams to the football players.  Mayor Stringfellow commended Mr. White on a job well done.  
Councilman Thompson made a motion to approve as presented.  Councilman Tinker seconded the motion.  The motion carried unanimously.  
Committee Reports
Recreation – Mayor Stringfellow requested that Council consider renaming the Recreation Center to Margaret F. Foote Center.  Councilman Thompson made a motion to rename the City of Chester Recreation Center to Margaret F. Foote Center.  Councilwoman Tinker seconded the motion. The motion carried unanimously.    

Public Safety – no report
CDDA – Better Block Pop Ups we had 29 pop ups.  This was a great experience and will do again in April.  
Beautification - Mr. Douglas was thanked for getting the Christmas Decorations up. 
We are working on things to uplift the beautification of the city, lighted displays for music, letters going to water bills and churches to improve the city.  We are working.  
Properties Committee – Councilwoman Bagley said no report.  An appointment needs to be made to replace Mr. Williams.    
Finance – met today prior to Council meeting and would like to bring forward to Council. 
Commission Reports - No reports provided. 
New Business - Eighteen Wheelers – Mayor Stringfellow requested this item be placed on the agenda where we can get on the same page as to what we expect.  We need a discussion on this matter.  Councilwoman Bagley indicated that she thought that trucks are not prohibited the entire city.  Councilman Killian indicated that this council told him that I could come to Bobs to get fuel, now it is a problem because I got a ticket.  Councilwoman Tinker indicated that she has a problem with trucks going downtown.  Mayor Pro Tempore Reid indicated that Public Safety will meet to discuss this issue but has not met as of this date.  We need to address they cannot pull the trailer.  When you get gas, they must drop the trailer.  Chief Williams informed Council that he would be implementing permits to be placed in the cab.  They will be color coded yellow and green.  Green will be for Wal-Mart drop off and   yellow for getting gas and one for residence. Chief Williams indicated the City needs to look at the ordinance and update.  Discussion took place about the proper place-to-place signage.  Mrs. Worthy can have Mr. Jackson form SCDOT come to the public safety or Council to discuss.  Mayor Pro Tempore Reid stated that the sign on Center Street is too close to the city and once the trucks see it, the commitment has been made.  The signs need to be placed outside of the city.  
VC3 Agreement – This is the agreement to move forward with the upgrade.  Mayor Stringfellow requested that the Administrator check to see if other companies could provide the same services at a lower price.  Mayor Stringfellow stated that we keep entering into agreements and we are not getting the services.  The City Attorney will review the VC3 contract and will bring back to Council.  The entire city was supposed to be in compliance when we went with VC3. SLED went out of compliance in 2006, would like to look at the contract and there has been a breach of contract with VC3. 
City Employees Requirements for Part Time Jobs – No discussion took place.  
Commission Appointment – Housing Authority – Mayor Stringfellow made a motion to appoint Hillary Cunningham from ZBA to Housing Authority.  Councilman Thompson seconded the motion.  The motion carried.  
Farmer’s Market Kitchen Industrial Kitchen –Mrs. Worthy informed Council that she received two bids,
K & K Electrical for $26,940.00 and Sturgis Electrical for 30,000.00.  I am recommending the lowest bid of $26,940.00 and working with them to reduce the bid.  Mayor Stringfellow would like to defer this to the next meeting and check out the other company.  
Memorial For Odell Williams – Councilwoman Betty Bagley stated that we should have a memorial for him since he was a long time police officer and Councilman.  Councilman Williams stated that he would like to see the bleachers be put in at the S.L. Finley Center and allow business people and council members to donate and have their name on a plaque.  I present to see if you as Council would like to move forward and would Council like to start a fund and to do this for him.  How many sets does it take to complete the gym?  We need 10 sets to do the gym.  An estimate of $20,000.00. Councilwoman Bagley will meet with Recreation Director and the SL Finley Center Chairman. Mr. Thompson stated that he was on the committee and would like to do some research.  Mayor Stringfellow requested that Councilman Thompson and Councilwoman Bagley would work together on this and bring back to Council.  If there is a property that we could set up a memorial garden, he was big on beautification and calls it the Odell Williams Memorial Garden.  I feel the garden would be more of a suited memorial in his honor.  Defer to another time.  
December 22, 2014, Council meeting. Mayor Pro Tempore Reid motion to cancel meeting, Councilwoman Tinker seconded the motion.  The motion carried unanimously.    
Incentive Pay – Mrs. Worthy informed Council that we received $34,241.28 from our SCMIT and SCMIRF rebates and requested to provide the following incentive to our employees:”  request 73 full time employees $400 - 7 part time $250  and 15 volunteers and non six month employment $150.00, the remaining will be used for an employee breakfast.  Councilwoman Kovas made a motion to approve as presented.  Councilman Killian seconded the motion. Mayor Stringfellow stated that she finds it inappropriate to take full time employees to part time and then we extend this incentive to the employees.  I think this is a slap in the face and we need to look at means to keep our staffing full time.  Mayor Stringfellow opposed the motion.  The motion carried.    
Filming Permit – This permit will allow us to compile additional information on the filming companies.  This will be an addition to the ordinance and the fee will be $100.00.  Councilwoman Bagley made a motion to approve.  Councilman Thompson seconded the motion.  The motion carried unanimously.  
Executive Session – Personnel Matter - Police Department.  Councilwoman Bagley made a motion to go into Executive Session at 7:40 pm for discussion of a personnel matter in the police department.  Councilman Tinker seconded the motion.  The motion carried with Councilman Caldwell opposing.  
Councilwoman Bagley made a motion to reconvene from Executive Session at 8:20 pm.  Councilwoman Tinker seconded the motion.  The motion carried unanimously.  Mayor Stringfellow stated while in Executive Session, Council discussed a Personnel Matter – Police Department. No action was taken.    
Mayor Pro Tempore Reid made a motion to uphold the recommendation of the Grievance Committees Recommendation concerning a police department employee.  Councilman Thompson seconded the motion.  The motion carried with Councilwoman Tinker and Councilwoman Bagley opposing the motion.  
With no further business, Councilwoman Tinker made a motion to adjourn at 8:30 pm.  Councilwoman Bagley seconded the motion.  The motion carried unanimously.  
Respectfully submitted, 
Carla Roof 
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